
  

UMI/DPSA/CPC/PMP/TIMETABLE/AUGUST /2026 

 
 

 

 

US ISO 9001:2015 

TRAINING SCHEDULE FOR PMP SIX DAYS: 

AUGUST 01ST, 02ND, 08th, 09th, 15TH and 16TH, 2026 

ROOM VC LAB GDLC 
When Major Topic Responsible 

  

  

          01ST AUGUST  

        8:30 am - 4:00pm 

  

  

Familiarization and logistics Coordinator 

 Welcome and Expectations 

Dr. James Diers 
 

Fundamentals of the course 

LESSON 1- 3:  

• Introduction 

• The big picture: 

domains, life cycle, and governance 

• Stakeholders, vision, and communication  
Q&A 

          02ND AUGUST 

         8:30 am to 4:00pm  

LESSON 3-4:  

• Stakeholders, vision, and communication 

• Team, conflict, and knowledge  

Dr. James Diers 
 

Review Questions 

        08TH AUGUST 

         8:30 am to 4:00pm  

LESSON 4-5:  

• Team, conflict, and knowledge 

• Core planning: scope, value, resources, finance, 

and risk 
 

 

Review Questions 

 

            09TH AUGUST 

         8:30 am to 4:00pm  

LESSON 5: 

• Core planning: scope, value, resources, finance, 

and risk 
 

 

            15TH   AUGUST 

             2026 

              8:30am - 4:00pm  

LESSON 6-7:  

• Integrated planning: method, plan, schedule, 

quality, and procurement 

• Execution, monitoring, change, and impediments  

 Dr. Martha Olwenyi     

             16TH   AUGUST 

             2026 

             8:30am-4:00pm 

LESSON 8-9:  

• Business environment dynamics, continuous 

improvement, and closure 

• Getting ready 

for the test 

 Dr. Martha Olwenyi     

  

 

Module Leader:  Dr.Martha Olwenyi | Tel: +256 772 574 677 | Email: molwenyi@gmail.com  

Associate Consultant:  Francis Can | Tel: +256 772 989401 | Email: fcan1961@gmail.com 

Associate Consultant:  Petra Najjuka | Tel: +256 773356968 | Email: petra.najjuka@gmail.com 

Associate Consultant: Jackie Katana | Tel: +256 0782038400 | Email: jkatana2010@gmail.com                                        

Associate Consultant: James Diers | Tel: +256 0772 812202 | Email: jamesdiersm@gmail.com 

Associate Consultant: Nalumansi Shamila | Tel:+256 782486964 | Email: 

lubs.shamie.shamila45@gmail.com 
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